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The purpose of this visit was to investigate, inter alias, the
technical and persomnel implications of the expansion of Ho.2
Receiving Station to meet plammed Defence requirements and to draw
up propoasals for implementing these requirements.

Beguirement
2o The nquircnint is divided into three phasesi-

(2) Phese 1. Progressive build-up to 60 communications
pereonnel and 20 o{ontinc positions (15 double mammal
morse (DP) 2 single printer/s ¢ manual morse and 3
gingle printer) by 30th -June, 1963,

(») . Purther build-up to 66 (approx) personnel and
positions (22 DPM and 6 single printer) on completion
of the mew, No. 3, Receiving Building.

{e) « Subseguent transfer of the processing effort
approximately 20 personnel) from Harman to Derwin as
soon as circumstances permit.

Exieting Facilltlee
3. The existing facllities at Daywin comprise -

(a) 6 double manual morse positions.

(b) 5 single printer positions and associated terminal
equipment.

(¢) fherial exchange/umplifiers to serve (a) and (b).
Otilisation of Txisting Facilities

4 At preaent the operator strength at Deywin is insufficient to
obtain maximum use from equipment Titted and an increase in complement
{precise numbers camnot be given ss this depends on the number and
scheduled times of tasks assigned to the station) could be absorbed
before additional equipment is needed. However, as it is undesirable
for equipment to lag behind personnel available to man it, and
observing that the station 1s currently 7 under complement, it is
deemed essentiel to progressively expand the facilities up to the
planned number of positions, begimning es soon as possible.

Zguivment Implementation.

Se Implementation of phuse 1 of the planned expansion (see para
2(a)) requires installation of 9 mew double manual morse bays and
extension of the aerial exchange srrangements. Additional furniture

and typewriters are sl.o,ro:uiﬂd for these bays and to permit 2
printer positions to be used., The ways and means of implementing

phase 1 are presented in ta form in Appendix "A".
MGttt dpa et SRty Ui g it
Geo The exis aeyial exchange und smplifiers have insufficient

upaoitg to cope with the additional receivers. A further rack of
1C amplifiers and extensions to the exchange wiring and internal
aerial runs are necessary. As installation is beyond the capacity
of ships staff, this aspect will be investigated by D.E.E. with a
view to supply snd installation by contractor.

Te The layout at Appendix "B" shows the positioning of the new
and existing bays to meet phase 1 requirements. This sketceh plan
wag dyrawn up in eonjunotion with 0.1.C. Darwin Weval Radio Station
and has his concurrence.
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€.  The new layout results in minimum alterations to the present
installation and is so designed that subseguent expansion to the
ultimate number of positions (28) will follow on as a simple extemsion.
Ad Hoe or temporary installations have been obviated and permanent
measures may therefore be taken from the outset. -

9. A layout for the final phase (see para 2 (b) will be produced
by OIC DNRS in due course on receipt of the approved staff requirement.
An sdditional position iz to be oved in this layout to compensate
for Bay 15 which will be fitted with QR-QS (see Appendix “B" Hote 2).

Action equired on Teohnicsl Aspeot.
10. Following action is required -
Action ‘ By Whom
(a) Advise NOIC HA of Staff Regquirement DSD
(b) Approval for procurement of additional furniture DD

(¢) Investigate costs and other implications of
proourement and installation rack and 10

amplifiers plue extensions to serial exchange DEE
(d) Re-alloeation and transfer of equipment to Darwin BsD
Personnal Implementation

1. The present complement of No.2 R.&S. Darwin is shown below
(figures in brackets indicate the mamming state as at 1st May, 1962)

2 SRARS
CR3E 15 1 1 -
2es i 113
RrO/RO (8) 11 2 .23 9 +2
TOTAL % (-3 . ( -4)

12. The tuild-up to 60 (all rates) by 30th June, 1963 invelves an
increase of 25 over complement. However with an existing shortage of
7 the increase over mumbers borme is 32.

13. Billets can be made available in Coomawarra Vest fori-

{(a) RaAN - 16 plus 3 comtingency (all junior rates).
(b) WEANS « (20 imcluding sdmin. staff). (All junior rates).

4. 10 Billets for RAN ratings are available mow and 6 more can
be found by moving daymen into Larrakeysh Barracks. 3 contingency
billets are normally used for overlap of drafting bWut could be used
'in & pinch'. However, WRANS billets can be provided only by taking
over 2 houses at present under construction as married guarters.
first of these becomes available in August (only houses adjacent to
the WEANS barracks have been considered)

15. It is considered that RAR ratings could de accommodated in
Larrskeyah in emergency but this is undesirable because of admini-
strative difficulties and should be aveided if poseible when men are
watchkespers. Larrakeyah is unsuitable for accommodation of WRANS,
no room being available in any case.

16. The new t{" of married quartevs in Darwin can sccommodate 10
Wirans. Of the 20 to be accommodated in 2 cottages, 4 billets were
set aside for admin. personnel (i.e. coo I‘IM’, but if lesa than
4 are required the spare billets can be filled by communications

l‘lﬁn‘l .
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17. If all billets available mow or withinm the next 3-6 months are
filled the build-up to 60 can be achieved. flowever, this pre-
supposes that 16 male ratings can be found. As this appears unlikely,
it then becomes necessary to increase WRANS billets to offset the
deficiencies in RAN numbere. . "

18. Billets over 20-No for WRANS, whether to offset RAN deficlenciees
or to build up from 60 tp 66 (phase 2) can be ded om‘:{ taking
over a third co or, nlternatively, by building additio WRANS
barracks sccommodation.

19. In this regard it is undesirable permanently to take over
cotteges becsuse of the effect on housing rosters and because cottages
are unsuitable as lomg term accommodation for WHANS. At the same
time the employment of WRANS instead of RAN reduces the demand for
married guarters with the present acute male manning position,

is probably pref €

20. In order to provide accommodation for additional persomnel

é by the build=-up to 66 under Phase 2 of the expansion,
edditions to barracks are essentisml. It is estimated that a second
WRANS block of the same size as the vresent one is necessary. In
this comnection, RUIC WA stated that if funds can be made available
in time (i.e. early in 1962/63), a segond bdlock could be completed by
nid-1963 or, at worst, before the end of that year.

21. ROIC HA stressed that the altermative to btuilding this
sceommodation is to provide more houses to replace those taken over
Tor WRARS living quarters.

22. No sttempt was nade to assess sccommodation requirements for
phase 3 when the processing effort is transferred to Darwin., This
transfer is depéendent on the mamning situation in the future and other
imponderables such as relative numbers of RAN vis-a-vis WRANS which
carmo% be foreseen.

23. 1t may prove advantageous to build more houses instead of
additional WRANS barracks to meet phases | and 2 accommodation
requirements. As the ultimate (phuse 3}) menning break down RAN/WRANS
camnot be forecmst the addition of houses would provide necessary
female accommodation and, when the manning position is resolved

barracks (RAN and/or WRANS) could be built and the houses would revert -

to married gquarters. This would also have the advantage of avoiding
ho“{ expenditure on barracks which could become redundant in the
event the Defemce effort in Durwin lapses within the next 2-4 years. \

Summary of FPersonmel Situstion
24, (m) Up to 16 (and possibly 19) RAR junior ratings can be
accommodated nt Coomawarra Veet from June onwarda.

(b) Up to 20 WRANS (Mudi:t cooks/stewards) can be
accomodated beginaing with an tial draft of 10 in August '62.

{¢) Accommodstion of WRARS, st least for the time being, can
be achieved only at the expense of taking over cottages.

(d) Purther build-up is contingent on taking over more cottages
unless barracks accommodation esm be bduilt.

(2) It is comsidered that additional WRANS barracks (or houses)
to accommodate 31 ratings should be built as soon as possidble. (If
duplication of existing barracks were adopted, design work etc. oould
be eliminated and, provided funds were available, construction could
begin early in the finareisl year 1962/63.)

|
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I Foedlity Rastian h;::ua. leceiving of other Additional
P PR e o iveilleorion/ By “hom Imetelled Hemurks
; Additionadi _ ‘wrndture
; t
1| Baye 1=5 Fouble Hefle L 10 x M40 b -
2F Bey 6 Touble M.ifts B 1x04 3§ - -
i 1 x BA17 1§ .
pa 1 b | 3 3
E & B .
3¢ DBays T=15 Double M.W. A - :'153::?7: 9 x Typewriters ihdpe staff 5 x B40 wod 1 x BA1T to be tranoferred fyom ‘Hoyman'
g : 9 x Tyning Tables ! 12 x BA1Tto be sup,iied ex ¥ CiL order.
! 4 x feceiver Tubles ! 2ypimg und Heceiver tubles to bo procured locully
3 ! in Usreine
H Typeuriters = see Item 5.
4 mi&-iﬂg tingle Frinter | © 3 x FIR2C - : -
i -
5 Bays 19=20 tingle E 2 x N2} - 4 2 Typewriters - 12 Typesriters (11 + 1 gpro (sec Item 3)) to be
rrinter/in ] 2 Typing Trollies eupplied ex {tore. Trepefer of up to 4=No fyom
1 ‘leypan' mey be necess IYe
2 typing trollies to be transferrcd from 'Harman'.
6 Arordal Bxch B - - - - tpe Item &
1 Jerinl - E 10 fmplifiers = - - Seo Item &
lmplifiers 1 Rogke X
8 | teriad A - 10 Asplifiers - Controot (supply The Jerial Ixeh-nge System vill recuire wiring
laplifiors 1 Back apd install) extensions opd an .dditiomal 10=llo amplifiers and
; ome rogks UED will imwestigste cveilobility om a
§ ‘ourply .nd install® besio, the controct to imelude
installation of extemsions to the exchunge proper
end runs to buye.
i
HOTE 1. A2lcontion of B40/ii17 recoivers to buys w 11 bo sdjmsted by OIC IEAS

2« Bay 15 (see Apre "E') is to be fitted ' wnn—.u
(s exp reion to Fhase 2 (20 positions) Wﬂ“d

Provision for on additicnal Double morse position should

be

mede in the lay out for Thase 2 whem prepared.
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