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FOR JIRECTOR

MARSIK

ANSKERS TG QUESTIONS POSED ARE:

1. COSTS \

(4) BASIC RELIABILITY OF CAST SSTIMATES SHOULD BE HIGH AS COST

TREND IN SUPER COMPUTERS IS GEMNERALLY DOWNWARG DUE TO THE ‘

LHCREASING COMPETITIVENESS OF THE MARKET AND TO THE CONTINUING

ADVANCES IN IKTEGRATED CIRCUIYT TSECHNOLOGY. THE BIGGEST '

POTENTIAL FOR COSY VARIATION IS EXCHANGE RATE CHANGES.

(B) WE HAVE REASONABLE CONFIOENCE IN PRICE QUCTED FOR THE

XXUP* BY CRAY AS:
(1) HE CANMOT SEE ANY SCOPE FOR MISUNDERSTANDING BETWEEN
CRAY AND DSO OM THE EXACTY MATURE OF THE REQUIREMENT AS
WE ARE SEZEKING A MACHINE FOR WHICK THERE IS A PUBLISHED
DETAILED SPECIFICATION DEFINED IN THE XMP TECHNICAL MANUAL.
(2) THE POSSIBILITY THAT THE INFORMALLY QUOTED LOWER SPEED
VERSION OF THE XHP THE AXUP* WILL NOT BE AVAILABLE AT THE
QUOTED LOWER PRICE IS COMSIDERED MINIMAL AS CRAY HAVE OFFERED

|~ 2. CONSUMABLES.
THE ONLY COMPUTER CONSUMABLE COSTS THNVOLVED WILL BE MAGNETIC
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TAPE> AND FANFOLD PAPER. IT .15 ZXPECTED THAT THERE WILL BREZ A

TRARE=OFF AETwWzEN MARSIK CONSUMA3L:S AND EﬂCKE&-(CYeéF)

CNSUMABLES A5 THE TRANSITICHN IS MADZ. THE LEVEL OF LHCSRTAINTY

IN EXPEZCTATION COULL NOT, IN ANY EVENT EXCEED "R10,000 P.A,
0 3. HMAINTENANCE.,

FULL MATUTENANCE BY THS COHTRACTOR IS PROPNSEQ, AND IS INCLUDED IN

THZ CCST ANALYSIS. SEF PARA S1 AND PAGE C(5) OF THE CP1.

“4a CCNTINGEMCIES.
THZ LIKELIHOOD OF A CATASTROPHIC EVENT CAUSING DESTRUCTION OF
THZ MACHINE IS CONSIDERED VERY REMOTE. THF PCSSIBILITY OF
SERIQOUS MACHIN:Z FALLURE CAUSING AN CUTAGE QF, SAY, ONE TO THREE
DAYS IS ALSO CONSIDERED LOW. HOWEYER IN THE EVENT THAT SUCH A
FAILURE OCCURRED ME WOULD -EXPECT A SYMPATHETIC RESPONSE FROM NSA
TC ANY RECQUEST FOR ASSISTANCE (WHICH IS OF COURSE AN ADVANTAGE,
ALTHEQUGH PREVIQUSLY UNSTATED, OF COMPATIBILITY).






