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1. REFERENCE RECEIVED TOO LATE TO BRIEF CGS

2. ALL FOLLOWING DATA IS PURELY TO PROVIDE INTELLIGENCE FOR COMD 1 ATF
3. TASKING PRIORITY LIST AS FOLLOWS

1. VCMB 00618

2.HVCMB 20617

3. VCMB 20620

4, VCMB @5407

5. VCMB 09032

6. VCMB N4510

UM VCMB 009688

8. VCMB N4509
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9. VCXB J@@T4
16, VCXBJZBTE
11. VCMB #5411

VCXB Ja@g75

13, VCXB Jo012 £ g %

14, VCXB J@@73

15. VCMB 05408 | |

16, VCMB 0@813
17. VCMB 25499

SUPPLEMENTARY LIST
A, VCMB 05401
B. VCOB 25421
C. VCOB 5402
D. VCMB 00605

E. VCMB 20637

4, POSITION ALLOCATIONS
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5. DEVELOPMENT GROUPS NOT YET NOTATED WHICH HAVE BEEN LOCATED
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IN PHUOC TUY PROVINCE . THIS DOES NOT CINCLUDE ﬁEVELOPMENT | TEMS

WHICH ARE UNLOCATED AUYET
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6. COMMENTS ON TASKINGM
TASKS ARE ALLOCATED TO POSITION AS PER POSITION ALLOCATION, IN BETWEEN
THESE TASKS ALL OPERATORS ARE REQUIRED TO DO SEARCH AND ALSO COVER DEV

GROUPS ALLOCATED TO THEM.
IN ADITION TO THIS IT |S NECESSARY TO HAVE TWO FULL-TIME SEARCH

AND DEV POSITIONS BETWEEN THE HOURS OF @0@1-@80@Z TO RECOVER TASKS
LOSTS THROUGH CALLSIGN CHANGES, RECORD NEW ACTIVITY IN AREA ETC,

TO DO THIS JOB EFFICIENTLY IT IS NECESSARY TO HAVE REGULAR OPERATORS

e e e L v e
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FOR CONTINUITY.

7. MANNING FOR TASKED POSITIONS,

13 OPERATORS ARE RQUIRED TO WORK A BASIC SHIFT ROSTER OF 49 HOURS PER

WJFPO COVER THE 6 TASK POSITIONShAS FOLLOWS: -

11.24 HR POSITION =H1X17 HOUR ;OSETIONI= 1X16 HOUR POSITION =
1X19 HOUR PSITION AND TWOQX 8 HOUR POS{TIONS.

(BéSIDES 49 QbURS ON THE SETSPER WEEk THERE ARE OTHER TROOP
TASKS TO PERFORM,HSTRAIN HAS ALREADY SHOWN ON SOME OF THE OLDER
OPERATORS WHO HAVE WORKED WELL ABOVE THIS FIGURE SINCE ARRIVING HERE

AND AT LEAST 3 HAVE HAD MINOR BREAKDOWNS IN HEALTH WHICH COULD BE

ATTRIBUTABLE TO LONG HOURS AND THE CLIMATE ETC)

8. SEARCH POSITIONS,

REQUIRE AT LEAST 3 FULL-TIME DEVELOPMENT OPERATORS SO THAT NO
CONTINUITY IS LOST. THESE OPERATORS ARE REQUIRED TO MAN THE TWO DEV
DEV POSITIONS BETWEEN @¢0@1 AND @ =8Z PLUS COVER ANY
OTHER ADDITIONAL TASKS THAT MAY BE ALLOCATED. WITH TASKS SUCH AS
THESE WITH CHANGING CALLSIGNS FREQS AND SKEDS THESE SEARCH POYITIONS

ARE INVALUABLE, SINCE STARTING THESE POSITIONS THIS STATION HAS RECOVERE
D

PRIORITY TASKS LOST THROUGH CALLSIGN CHANGES ETC NOTATIONS LOCATED IN

OUR AREA ( SEE PARA 5 ABOVE)

9. OP SIGS REQUIREMENT,
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(A) CPL AND SIG TOTAL 21
13 OPERATORS FOR SHIFTWORK.
3 OPERATORS FOR DEVELOPMENT POSITIONS

L

1 OPERATR FOR AREA DUTJES ; g

OR.RELLEF_OF PERSONNEL }OR ROC @ ReR

2 OPERATORS FOR ARDF AIRCRAFT

1 OPERATOR FOR ARDF TP OFF RADIO (ALSO UUED IN T/A)
Y

OM SNCOS. TOTAL 3.

1XW02 AND 1X SSGT SUPERVISORS

'1X ARDF CONTROLLER
(C) INCREASE OF FIVE CPL/SIG OP SIGS REQUIRED
7. ALL UNITS IN TYS AREA HAVE BEEN ALLOCATED AN INCREASE OF
19 PERCENT IM STRENGTH T COVER R@R , R@C , AND

SICKNESS ETC, IF T IS RULING APPLIED TO THIS UNIT REQUIRE 3 EXTRA MEN

TO ONE . SAY 2 OP SIGS AND 1 OKC
11. AFTER CONSIDERUTION OF ABOVE PSE ADVISE
(A) YOUR CONCURRENCE OR OTHERWISE

(B) WHETHER SUBMISSION TO BE MADE BY COMD 1 ATF

900





