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Moving Forward Together – Jordan Styche – 2019

We acknowledge the Traditional Owners and Custodians of Country throughout Australia and their continuing 

connections to land, sea and communities. We pay our respects to them, their cultures and their Elders; past, present 

and emerging. We also recognise Australia’s First Peoples’ enduring contribution to Australia’s national security.
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M E S S A G E  F R O M  T H E  D I R E C T O R - G E N E R A L

As Acting Director-General of the Australian Signals Directorate (ASD), I am 

committed to having a diverse and inclusive workplace. It is imperative for ASD 

to be an environment where our culture is one of belonging, and we recognise 

individual difference as fundamental to our success. 

The future success of ASD and its mission is inextricably linked to our capacity to 

attract and retain the best possible talent. ASD recognises that diversity is about 

what makes each of us unique, including our background, personality, educational attainments, life 

experiences and beliefs. We are committed to ensuring that our employees can contribute their skills 

and abilities in an inclusive environment and we will achieve this by actively seeking to remove structural, 

attitudinal and behavioural barriers to inclusion. 

Since ASD was established as a statutory agency in July 2018, we have made progress in key areas, 

such as increased representation of women in leadership at the senior executive level, and through our 

graduate program. We continue our strong commitment and investment in the future ASD workforce 

through our broad range of student opportunities. Our partnership with the Girls Programming 

Network is a reflection of our determination to increase female representation in technology-based 

careers. Flexible working arrangements are now offered for all of our civilian roles, and we are working 

towards greater uptake of flexible arrangements by all our people. 

Increasing diversity through our recruitment processes is simply not enough—we must also focus on the 

development, progression, and retention of all people and hold ourselves and each other to account 

for our biases. We must work hard to identify and dismantle structural barriers, and challenge our old 

ways of doing things. 

Inclusion is a central tenet of the ASD culture. It is what gives all ASD people a sense of belonging and  

united purpose. 

Inclusion and diversity are not just words—they are entrenched in our core values. I expect each of us, 

no matter what our level, role, or function, to be allies, to actively promote inclusive behaviours, to be a 

voice amplifying those of minorities, and to challenge negative behaviour when we see it. These actions 

will ensure we truly belong to a great team.

Lieutenant General John Frewen, DSC, AM

Acting Director-General, Australian Signals Directorate 
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W H A T  I S  D I V E R S I T Y  &  I N C L U S I O N ?

O U R  S O C I E T Y  P R O V I D E S  A  R I C H  E X A M P L E  O F  D I V E R S I T Y  
F O R  U S  T O  M O D E L ,  W H E R E  I N C L U S I O N  I S  D R I V E N  B Y  
B E H AV I O U R S  T H A T  D E L I V E R  A  S E N S E  O F  B E L O N G I N G .

D I V E R S I T Y

All the differences between people in 

how they identify in relation to their:

Social Identity: age, caring responsibilities, 

culture, disability, gender, background, 

sexualities, and socio-economic background

Professional Identity: profession, 

education, work experiences, and 

organisational role

I N C L U S I O N

Inclusion occurs when a diversity 

of people (e.g., of different ages, 

cultural backgrounds, genders) feel 

valued and respected, have access 

to opportunities and resources, and 

can contribute their perspectives 

and talents to improve their 

organisation

I N T E R S E C T I O N A L I T Y

Intersectionality describes the way diverse dimensions of a person’s identity interact to create unique 

experiences of advantage and disadvantage in different contexts. Being inclusive of difference is 

strengthened by paying attention to individual experiences.

I identify as a 
millennial man who 
has autism and is a 

technologist.

I identify as a lesbian 
woman, from an 
Anglo-Christian 

cultural background.

I identify as a 
Ngunnawal man, 
who is a new dad 

and works part-time.

I identify as an 
executive leader and 

grandmother who 
has Indian heritage.
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W H A T  I S  O U R  D I V E R S I T Y  &  I N C L U S I O N  M I S S I O N ?

D I V E R S I T Y  A N D  I N C L U S I O N  I S  C R I T I C A L  T O  A C H I E V I N G  
A  W O R K P L A C E  W H E R E  P E O P L E  C A N  R E A C H  T H E I R  F U L L  
P O T E N T I A L ,  E N A B L I N G  D E L I V E R Y  O F  O U R  M I S S I O N .

V I S I O N  S T A T E M E N T

We commit to a respectful and inclusive workplace where it is safe for our people to bring their  

whole selves to work.

Our strength, resilience, and creativity derive from our different ages, backgrounds, caring 

responsibilities, cultures, genders, neurodiversity, physical abilities, religions and sexualities. 

G O A L S
1.	 We leverage diversity and inclusion to power ASD’s 

mission.

2.	 We attract, develop and retain a diverse workforce.

3.	 We exemplify a culture of inclusion and belonging.

4.	 We empower our diversity communities.

5.	 We measure our progress and hold ourselves 

accountable.

O U T C O M E S
1.	 Diversity and inclusion are integral to 

organisational strategies and objectives.

2.	 ASD attracts and retains a diverse range of 

Australians and we are considered an employer of 

choice.

3.	 Our employees contribute their unique perspectives 

to achieve organisational outcomes and strengthen 

our collective intelligence.

4.	 ASD diversity communities have the frameworks 

and support to develop initiatives that raise 

awareness and build a sense of belonging.

5.	 ASD consistently evaluates and addresses systemic 

barriers to achieving a thriving, diverse and 

inclusive organisation.

T H E S E  G O A L S  A R E  S U P P O R T E D  B Y  D I V E R S I T Y  A N D  I N C L U S I O N  A C T I O N  P L A N S .
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W H E R E  A R E  W E  S T A R T I N G  F R O M ?

A S D ’ S  S U C C E S S  I S  B A S E D  O N  T H E  B R I L L I A N C E  A N D  
I N G E N U I T Y  O F  O U R  P E O P L E .  A N  I N C L U S I V E  C U LT U R E  
I S  E S S E N T I A L  T O  A C H I E V I N G  A S D ’ S  M I S S I O N .

CULTURE

LEADERSHIP

DIVERSITY  
COMMUNITY  

GROUPS

	� Everyone is responsible for strengthening our inclusive culture, 

and leveraging diversity and inclusion to improve the way we 

do business. 

	� Leaders drive inclusive behaviours as role models, supporting 

and championing our diversity communities.

	� Our diversity communities provide specialist advice and 

work with wider ASD to ensure we achieve genuine progress 

together.

W E  A R E  O N  A  D I V E R S I T Y  A N D  I N C L U S I O N  M A T U R I T Y  J O U R N E Y. 
C H A N G E  R E Q U I R E S  C O M M I T M E N T  A N D  C O U R A G E  T O  H O L D 
O U R S E LV E S  A C C O U N T A B L E  F O R  P R O G R E S S  A N D  M I S S T E P S .

In 2019 our diversity and inclusion maturity was approaching a compliance focus, which is the 

second stage of five in a journey towards a fully embedded level of diversity and inclusion. We 

assessed ourselves against three best practice areas:

•	 leadership commitment and the current cultural climate

•	 availability of support to critical talent segments, and

•	 the management of diversity and inclusion as a function.

Most organisations are at the early stages of maturity when considered holistically, with few rating beyond mid-point Level 3.  
There are strong examples where maturity is higher but this tends to be focused on discrete diversity dimensions.
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H O W  W I L L  W E  I N C R E A S E  O U R  D I V E R S I T Y  &  
I N C L U S I O N  M A T U R I T Y ?

W E  K N O W  T H A T  C H A N G I N G  D I V E R S I T Y  &  I N C L U S I O N  
T A K E S  T I M E ,  A N D  W E  A R E  C O M M I T T E D  T O  M A K I N G  
G E N U I N E  P R O G R E S S .

W E  A R E  C O M M I T T E D  T O :

OUR LEADERS BEING ACCOUNTABLE FOR MODELLING INCLUSION AND DRIVING 
BEHAVIOURAL CHANGE. 

We will:

•	 �Implement targeted strategies to improve the representation of diversity at all levels and  

across all workforce segments 

•	 Maintain a Diversity and Inclusion Team 

•	 Monitor and transparently account for our diversity and inclusion progress and achievements.

BUILDING AWARENESS AND APPRECIATION THROUGH EDUCATION AND TRAINING,  
TO ENSURE EVERYONE HAS A GREAT EXPERIENCE AT WORK. 

We will:

•	 �Make diversity and inclusion competence part of our professional development so that  

we may support inclusion with confidence.

REMOVING BARRIERS AND UNINTENDED CONSEQUENCES OF ASD POLICIES, 
PROCEDURES AND FRAMEWORKS. 

We will:

•	 �Conduct an audit of ASD policies, procedures and frameworks to eliminate structural  

barriers, biases, and potential blind spots.

SUPPORTING AND GROWING EMPLOYEE DIVERSITY COMMUNITIES.

 We will:

•	 Establish and maintain SES Champions for all ASD diversity communities

•	 Provide governance, resourcing and infrastructure to support diversity and inclusion initiatives.
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O U R  C U R R E N T  D I V E R S I T Y  &  I N C L U S I O N  F O C U S

A S D  I S  F O C U S I N G  O N  D I V E R S I T Y  A N D  I N C L U S I O N  T O  
P R O G R E S S  O U R  C U LT U R A L  M A T U R I T Y,  S U P P O R T  T H R I V I N G 
T E A M S ,  B E  A N  E M P L O Y E R  O F  C H O I C E ,  A N D  D E L I V E R  
S T R A T E G I C  A D VA N T A G E .

O U R  P R O G R E S S

FLEXIBLE ROLES AND KEEPING IN TOUCH

ASD is committed to supporting our people in maintaining a positive work-life balance, and we take 

an ‘if not, why not’ approach to flexible work.  We also have established outreach programs and 

policies to support people who are absent from the workplace, such as those on parental leave or 

secondments. 

GENDER AND SEXUALITY 

In 2018, ASD achieved gender parity in our Senior Executive Service, growing from an initial 30 per 

cent within the year.

While we still have more to do, ASD undertakes a broad range of internal initiatives to improve 

gender equality at all levels and across all disciplines in our organisation.

In 2018, members of our Senior Executive Service undertook Ally training with Pride in Diversity. In 

2019, ASD received participation status with the Australian Workplace Equality Index, which is the first 

step of four tiers in AWEI’s LGBTI inclusion employer support program. 

STEM

Externally, ASD supports a range of national efforts toward encouraging students toward careers in 

science, technology, engineering and maths (STEM), and improving the representation of women in 

these fields.
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ABORIGINAL AND TORRES STRAIT ISLANDER

ASD is developing a Reflect Reconciliation Action Plan. This marks our commitment to deliver on the 

Government’s objective to ‘close the gap’ between Indigenous Australians and the wider Australian 

community and contribute to our national reconciliation journey. 

NEURODIVERSITY

In 2018, internal engagement events were conducted with ASD’s Senior Executive Service team 

to discuss neurodiversity in our organisation. The neurodiverse community delivers many of the 

personal traits and professional disciplines required by ASD and we are seeking to ensure our 

workplace is inclusive of neurodiverse people.
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A S D  D I V E R S I T Y  &  I N C L U S I O N  C O M M U N I T I E S

A S D  G R A S S  R O O T S  D I V E R S I T Y  &  I N C L U S I O N  
C O M M U N I T I E S  C U R R E N T LY  R E P R E S E N T  A  B R O A D  
R A N G E  O F  D I V E R S I T Y  D I M E N S I O N S .

E S T A B L I S H E D  S U P P O R T  F O R  O U R  D I V E R S I T Y  C O M M U N I T I E S

A S D +  N E T W O R K

ASD+ provides tailored support to LGBTI+ employees and promotes a safe, respectful and equitable 

workplace. They work to enhance the awareness, culture and reputation of ASD.

A T S I @ A S D  N E T W O R K

ATSI@ASD provides tailored support to Indigenous Australian employees. It promotes the development of 

ASD’s cultural competency, and supports ASD to engage with Indigenous affairs.

P A R E N T I N G  O U T R E A C H  P R O G R A M

The parents community keeps in touch with those on parental leave, and supports employees with their 

parenting responsibilities, including returning to work and using flexible work arrangements. 

W O M E N ’ S  L E A D E R S H I P  C O U N C I L

The Women’s Leadership Council champions principles and initiatives to help drive equitable gender 

representation at ASD across recruitment, recognition, retention and representation. 
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D E V E L O P I N G  S U P P O R T  F O R  O U R  D I V E R S I T Y  C O M M U N I T I E S

We are working with more of our diversity communities to better address any access and equity 

barriers to their success and sense of belonging in the workplace. This includes the establishment of 

new Champions and community supports, such as networks. 

C O M M U N I T I E S  T H A T  W E  A R E  W O R K I N G  W I T H  I N C L U D E  O U R :

NEURODIVERSE COMMUNITY

MULTICULTURAL COMMUNITY

ACCESSIBILITY AND DIFFERENTLY ABLED COMMUNITY
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W E  A L L  H A V E  A  R O L E  T O  P L AY  I N  C R E A T I N G  A N 
I N C L U S I V E  W O R K P L A C E

A S  A N  I N D I V I D U A L ,  H O W  C A N  I  B E  A  L E A D E R  I N 
C R E A T I N G  A N  I N C L U S I V E  W O R K P L A C E ?

Individuals behaving inclusively and fostering a sense of belonging is essential to realising diversity 

and inclusion in the workplace. Ensuring we reflect and draw from the widest possible talent pool 

and that our people feel valued and supported in achieving their full potential is not only the right 

thing to do, it is imperative to achieving our organisational outcomes. 

ASD’s ability to effectively respond to current and future global challenges will depend on the diverse 

perspectives, skills and attributes of its people.

A S  A  L E A D E R  O F  I N C L U S I V E  B E H AV I O U R ,  I  C A N  …

  Promote the strength, resilience and creativity that my team derives from the inclusion of people 

with diverse backgrounds, caring responsibilities, cultures, neurodiversities, physical abilities, 

religions, genders and sexualities.

 Model inclusive and respectful behaviours and include these in my professional development.

  Talk about what inclusive and exclusive behaviour looks like with my team and colleagues.

 Ask my team mates for advice about what I can stop or start doing to be more inclusive.

  Commit to noticing and addressing my own and others’ exclusive behaviour.

  Be open and curious in exploring ideas that are different from my own.

  Practise active listening and regularly clarify my understanding of what I’m hearing.

  Acknowledge the contribution of teammates, and linking back to them in my own comments.

  Get involved in our diversity communities by attending events and/or becoming an ally.

  Ask a colleague from a diversity community to review my work from their different perspective. 
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D I V E R S I T Y 
D E L I V E R S 

A  R I C H N E S S 
O F  T A L E N T .  

I N C L U S I V E N E S S 
E M P O W E R S  U S  

T O  E X C E L .

A S D  D I V E R S I T Y  A N D  
I N C L U S I O N  C H A M P I O N 
L I E U T E N A N T  G E N E R A L 

 J O H N  F R E W E N
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